LDS Venturing Crew

Sample Annual Plan*

August

*Conduct PCI with adult ward members and other adults in the community

*Conduct Activity Interest Survey with young men

*Advisors, Bishop and Youth Leaders conduct Annual Planning session in a retreat setting

September

*Match resources of 1.ward and community with 2.interests of young men and 3.brainstorming form the planning retreat (i.e.Mountain Biking, Rock Climbing, Hunting, Snow Boarding, White Water Rafting, Outdoor Living History)

*Create “Draft” annual plan and distribute to parents

*Youth Leaders conduct “Vision” module- Vision on Video- from the Venturing Leadership Skills Course (VLSC) – Quorum and each individual write personal vision statement

*Presidency agrees upon and creates division of responsibilities chart

October 

*Work on Hunter Education Certificate (Ranger elective, Hunting #1)

*Officers conduct one Ethical controversy (Silver Award #5)

*Service-Conservation project (Ranger Core #8a)

*Camp-out- Complete Ranger Core #5d (Use GPS), #6a,b (Leave No Trace), #3,a,b,c (Cooking)

November

*Stake Youth Conference (Youth Ministries Bronze #5)

*Complete Hunter Education Certificate (Ranger elective, Hunting #1)

*Game Warden career night (Ranger elective, Hunting #3)

*Youth leaders conduct Communication Modules – Blind Triangle and Interrupt Me from VLSC to the quorum  

December

*Produce and perform a Christmas play for a retirement home (Youth Ministries Bronze #6)

*Snow Boarding activity (Ranger elective, Winter Sports #1,2,3)

*Officers conduct Ethical controversy (Silver Award #5)

January

*Youth leaders conduct Organization Modules –Paper Tower and Juggling Balloons from VLSC to the quorum

*Snow Boarding activity (Ranger elective- Winter Sports #1,2,3)

*Conduct a service project for a needy member (Youth Ministries Bronze #3)

*Stake basketball tournament (Sports Bronze #3)

February

*Guest speakers- Mountain Men re-enactors- make “tomahawks” (Ranger elective- Outdoor Living History #3,4)

*Youth Leaders conduct Synergism Modules –Trust Circle, Knots and Potato City Council from VLSC to the quorum (Potato City Council- invite the Laurels as an audience)

*Snow Boarding activity (Ranger elective- Winter Sports #1,2,3)  

March

*Prepare and present a video production about Snow Boarding and show it to the Scout Troop (Ranger core- Communications #2e and Ranger elective – Winter Sports #4)

*Work on Mountain Man period costuming (Ranger elective – Outdoor Living History #3)

April

*Guest speaker for two meetings- Mountain Biking consultant- (Ranger elective- Cycling/Mountain Biking #1,2a,b,3a,b,5,a,b,c)

*Friday night-Saturday activity- Rock Climbing with climbing consultant- (Ranger elective- Mountaineering# 1,2,3,4a-c, 5, 8a-c)

May

*Mountain Biking activity ( Ranger elective – Cycling/Mountain Biking #4a,b,7a,b)

*Joint activity with Laurels- Teach basic Rock climbing –(Ranger elective- Mountaineering #4d)

*Priests Quorum conducts the ward Aaronic Priesthood Commemoration activity (Gold Award #4)

June

*Whitewater trip planning- (Ranger elective- Watercraft #1,3,5a,c,d,f)

*Whitewater activity –(Ranger elective- Watercraft #5b,e)

July

*Shooting range activity in preparation for Hunting trip (Ranger elective –Shooting Sports #1a,b)

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

*Priests Quorum Presidency holds presidency meeting regularly and presents three-month calendar at BYC each month 

Helpful Hints:

1. Empower presidency with notebooks and calendars

2. Use Secretary to take minutes, track assignments and follow-up

3. Use Venturing resources to help conduct the young men’s chosen program

4. Many of the young men may be unaware that they are earning awards

5. Remember Cub Day Camp?  Cubs attended to have fun, when they left they were handed a sheet showing what requirements they earned 

